
Mobile Learning &
Bring Your Own Device (BYOD) Initiative 

����������	
���
��
�����������
��������
�������
�
���
�������������
�����
��
���
������������
�����





Technology use in Paso Robles Public Schools is 
based upon the belief that teachers do not 
supplant the teaching of state content standards 
to “do technology,” rather use technology and the 
Internet to better teach state content standards….





Why Mobile Learning in Schools?
-School Supplied or BYOD-

• Promotes anytime, 
anywhere and any device 
learning opportunities

• Promotes group 
collaborative  & co-curricular 
learning practices

• Cheapest technologies to 
invest in

• Driven by students

- Image courtesy of blooger.com - eLearning



Methods to Manage Mobile Device 
Distractions

• Ban it!

• Continue limited policies
• Or Embrace IT!
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BYOD in Business

• ….by choosing their 
device, employees 
can use one tool to 
access both personal 
and corporate 
information and gain 
increased mobility, 
satisfaction and 
productivity, with the 
ability to work from 
any location. 



BYOD in Business

• 87% of companies have 
users with personal 
devices that are being 
used for work purposes

• 62%  thought that they 
don’t have the tools to 
manage personal IT 
devices coming onto the 
network

• 64% don’t think they 
know about all the 
devices that are coming 
onto the network



Why BYOD instead of 
School Supplied 

• 1:1 district-wide would cost 
$2.4 million to implement 
and $300 K  a year to 
maintain

• Sustainability vs. technician 
staffing

• Web-based software 
invites device inclusiveness 

• Authentication & policy 
technology now available

• Students embrace choice 
of mobile devices



…Courtesy of Birdville ISD





BYOD  Challenges?

� CIPA & authentication 
policies

� AUP modifications
� Network infrastructure 

with wireless demands
� Dealing with private 

devices on school 
networks

� Board & management 
acceptance

� Teacher acceptance





E-Rate Funded

• Private and Public 
Network VLANs

• Allowing for non-
district equipment on 
our network
– Security through 

district’s current 
network 
authentication





HP 5406-z Switch
HP MSM765 Mobility Controller

HP MSM422 Access Point HP MSM317 Access Point





Development Time Line



Responsible Use Policy
Personal Electronic Device (PED)

• “PRJUSD embraces emerging digital technologies and 
encourages its teachers and students to look for ways of using 
them to enhance teaching and learning”

• “Staff and students should use PEDs for positive purposes: for 
learning, professional development and for legitimate 
communication”

• “The device is to be free of spyware, adware, worms, viruses, 
trojan horses, and peer-to-peer software that could disrupt the 
network”



PED Student Rules

• Students cannot use their 
PED during instruction 
time (in & out of the 
classroom) without 
teacher permission

• Students can use their 
PED before & after 
school, nutrition, lunch,, & 
passing-period



Wireless Setup & 
Support

Located in the MyPRPS, Student
& Staff micro website



BYOD: Teaching Strategies
Collaborative Grouping

• Collaborative grouping with 
a role of mobile gatekeeper

• Appoint jobs (fact finders, 
word searchers, 
Communicators, etc.)

• Informal device sharing
• Outside of classroom 

learning



BYOD: Teaching Strategies 
Local History Scavenger Hunt

• Objective
• Students will…

– Visit and explore historical 
artifacts and monuments

– Learn key facts about local 
history of the community

– Archive and document 
local history by taking 
pictures and text-message 
notes

– Present to the class



BYOD: Testimonials
Mason

“I like to do fact checks 
in class…dang, my 
teacher is always 
correct”



• Independent learning 
can be understood in 
terms of control as well 
as empowerment

Independent Learners



Independent Learners

Mason personalized  his Linux 
laptop to organize his assignments



BYOD: Testimonials 
Mr. Bradford

“AP US history is 
going to increasingly 
digital and less paper. 
Students will learn to 
use valuable sites for 
research, study 
presentations, and 
essays just as they 
will in college. We will 
shift in this direction.”





BYOD: Testimonials 
David

“When I am missing a 
piece of the puzzle, I 
can find it with my 
own device”



BYOD: Testimonials 
Trust goes a long way

“We don’t get our phone 
taken away for talking to 
our mothers”

Hannah

Ethan

“Students see a lot 
more freedom to 
communicate with 
family and 
friends….we feel 
respected.”



BYOD: Testimonials 
Device of Choice

“We like to use 
equipment we are 
used to…”



BYOD: Testimonials 
Mr. Cooper

“I know this is nascent 
technology, but I see 
great things happening 
in the future….”



BYOD: Testimonials 
Expectations thus Far

Randy Nelson, Principal, Paso Robles High School

”Not had any problems thus 
far… pleasantly surprised, 
did not know what to 
expect.” 

“Its so nice not to be the bad 
guy and take these things 
away”



Paso Robles High School BYOD Video



BOYD Links & Blogs

• http://www.nsboro.k12.ma.us/technology/byod.ht
m

• http://www.eschoolnews.com/2011/04/29/bring-
your-own-device-catching-on-in-schools/

• http://www.convergemag.com/policy/Wolf-Creek-
Public-Schools-BYOD.html

• http://blog.lightspeedsystems.com

• http://teacherbootcamp.edublogs.org/2011/05/03
/why-mobile-learning-in-schools-makes-cents/



Bring Your Own Device (BYOD)

"It's about enhancing and building excellent 
learning environments," It's not a tech 
goal; it's a learning goal." 

Assistant Superintendent Gary Spence, Wolf Creek Public Schools
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