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10 Things to Do Now



Assemble a planning committee.
a. Involve site administration in supportive leadership of program

b. Identify and involve teacher leaders who will champion the project if funded 
c. Contact private schools in district to participate in planning.

d. Identify a SMALL subcommittee to write the application 

2. Identify district and school academic achievement priorities in grades 4-8 to determine the LEA’s curricular focus area(s), target students, and target teachers.
3. Select or design a research-based a Program for Students that is consistent with the area of need and aligns with the school-wide and/or district-wide vision.
a. Unique and innovative strategic program

b. “By implementing _____, students will be able to _____“
c. Provide under-represented students access to education and close the achievement gap

4. Determine target schools, teachers, and students. 
5. Gather baseline data and develop realistic benchmarks of where you want to be by June 2010 and June 2011.

6. Calculate your total EETT C budget, ensuring a minimum of 25% for professional development.

7. Review and select hardware, peripherals, electronic learning resources and productivity resources, and data collection tools needed to support program. 

8. Backwards map what needs to be done, by whom, and when to ensure your application is ready for submission by the end of May.
9. Carefully review the EETT-C Round 8 RFA and Scoring Criteria rubric when it is released.

10. Work with your regional CTAP liaisons to get technical assistance and grant-grooming support.
[image: image2.png]


RIMS CTAP EETT-C Round 8 Rollout


